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The Opportunity

The Chief Financial Officer role at MAS is a
newly shaped executive opportunity, created
as part of the organisation’s evolving
leadership structure. Reporting to the CEO,
the CFO will lead financial strategy, capital
allocation, and performance management,
ensuring MAS remains financially resilient while
delivering exceptional value to its members.
This role offers the chance to drive
transformation across finance systems and
processes, champion digital innovation, and
contribute to MAS’s ambitious change agenda.
With MAS undergoing significant
organisational and technological shifts, the
CFO will play a key role in shaping its future
success. This is an exciting opportunity to join a
member-focused mutual with a proud history
and help position it for the next century of

growth About MAS

MAS is a proud New Zealand-owned mutual,
founded in 1921 to support the financial
wellbeing of professionals and their families.
Originally established by doctors for doctors,
MAS now serves a diverse range of members,
including dentists, lawyers, engineers, and
veterinarians. With no overseas shareholders,
profits are reinvested to strengthen financial
reserves and support the MAS Foundation,
which funds community-led projects to improve
health equity. Known for exceptional service
and responsible investing, MAS is committed to
enhancing intergenerational wellbeing across
Aotearoa.

Executive Search
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Timeline
Please note that this timeline is a rough guideline and could change

Applications close Deadline for applications Tuesday 16t December

Longlist Interviews Behavioural based interviews ~ W/O 12t January 2026
conducted by Robert Walters
to be completed

Shortlist Panel Interviews Appointment Committee W/O 19t January or W/O
conduct panel interviews with 26 January
top 3 candidates
Final Interview TBC TBC
Due Diligence and final Compliance checks Early to mid-February
probity checks conducted completed by Robert Walters
on final candidates
New CFO Appointment March 2026
Your Team

Neil Munro Sarah Mowbray Chrissy Orman
Business Director - Business Director - Researcher -
Executive Search Executive Search Executive Search
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Chief People & Chief Financial

Transformation . Financial
Officer Officer Controller

Chief Innovation & Chief Investment o Head of
Digital Officer Product Officer einsurance

Chief Distribution & Chief Life
Marketing Officer Insurance Officer
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Chief General
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*Please refer to pages 15 & 16 for more detail on the MAS team and
structure
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Who is MAS

We’re proud to be a New Zealand-owned insurance and investment company that’'s been enhancing the
financial health and well-being of our Members since 1921. We offer a range of insurance and investment
solutions to help grow our Members’ wealth and protect what’s important to them.

Originally set up by doctors for doctors, we now have around 80% of the medical profession insured with
us. The difference today is that we welcome all New Zealand professionals and their families. This
includes dentists, veterinarians, lawyers and engineers, to name just a few. We also form close
partnerships with many of the professional bodies our Members belong to.

We’re a little bit different.

We’re a mutual, owned by our Members, so we have their best interests at heart, and not a single dollar
goes to offshore shareholders. It's not merely about the services we provide, it's about building life-long
relationships that grow stronger over time, founded on trust, respect, and a deep understanding of our
Members. We do this by caring for our Members with exceptional service, premium products and expert
advice. Our Members also have access to our network of nationwide MAS Advisers at no additional cost.
With no overseas shareholders, our profits are reinvested to strengthen our financial reserves, support
the MAS Foundation and expand our offerings to meet our Members’ changing needs.

We’re community-driven

As you’d expect from an organisation founded by doctors, we’re community-driven with a commitment to
enhancing intergenerational wellbeing and contributing to the greater good. In 2019, we established MAS
Foundation, a philanthropic organisation that funds community-led projects to improve health and
wellbeing equity throughout the country. Being a MAS Member means you not only receive outstanding
products and services, but your contributions also make a real difference in supporting a healthier
Aotearoa New Zealand.

We’re proud to be recognised for exceptional service

Our Members have voted us Consumer People’s Choice for House, Contents and Car insurance 9 years
in a row.

MAS invests responsibly

MAS invests responsibly for its members and its financial reserves. MAS does this by investing in
companies with green revenues, restricting exposure to harmful sectors, and using shareholder voting
rights to influence companies to conduct their business in a socially and environmentally responsible
manner.
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Overview - MAS at a Glance

MAS at 8 G|8nCe For the year ended 31 March 2025
Financials Investments Life & Disability General Insurance Claims Membership
$56.0m $2.73bn $56.8m 14929 14,366 3%
$3074m 18,844 {$6.1m 97.1% 50,031
520 26,291 ' $60,000
T $164.6m = 297 e
$22.3m
Life and Disability ﬂ 17.4%

claim expenses

General insurance revenue
% increase from last year

Scholarships Awarded 7= MAS Foundation
$11,000 \, 5 ~ $1.996m

For more information on MAS and the MAS Foundation, please visit our websites:-

Details of the Board and the CEO are provided in Appendix 1
The Chief Financial Officer (CFO) Opportunity

The Chief Financial Officer (CFO) is primarily accountable for leading financial strategy, capital allocation,
and financial performance management, ensuring the MAS can invest in future-proof systems, products,
and services while maintaining financial resilience, a healthy balance sheet, and compliance with financial
regulations.

Business Plan Established, but a 3-5 Strategy is under development

MAS has reviewed its mission, vision, and target market, and, with the Board, established a broad
direction, a ten-year plan, a technology roadmap, and an annual business plan. Work is underway to give
this plan focus by the development of a 3-5 strategy, which will be agreed upon in the first half of 2026.
The current plan is detailed below.


https://www.mas.co.nz/
https://foundation.mas.co.nz/#:~:text=The%20MAS%20Foundation%20is%20a%20philanthropic%20organisation%20committed

Our Strategy | 2025-2035

Why we're here Our Vision Our Mission

Financial health and To grow | g relationships with our
wellbeing for Members
and our Community.

Who we're for >> Our Members Our People Our Foundation
What we're aiming for D Deepen relationships with MAS Members and grow revenue from $250m to $600m.
Howwe'lldo it > Optimise core business Elevate service Maximise product
/ « Technology roadmap « Exceptional Member experience « Widen MAS Ecosystem
«+ Change leadership « Core Ecosystem + Membership value

« Ecosystem foundations

What will enable us Human-led, Relentless focus on Nothing beats feeling
technology enabled Member experience like a Member
- ez IS/ >
How we work > )| Ownit, S Init V‘ Y/ Makea
7 i doit %z/\ together ADQA difference

How we'll measure success Revenue Products per Member Employee engagement

A change agenda has been agreed.

The CFO will need to work with the CEO, the Executive, and the Board
further to develop the plans as part of this ongoing work. The agenda
focuses on change and making MAS successful for the next 100 years.
The CEO and executive will need to focus on evolving the business
model, the digital technology roadmap, the marketing and distribution
strategies, and the product roadmaps. This will be the core of the work
over the next three to four years.

Our vision

Financial health and wellbeing for
Members and our Community.

MAS is a mutual with a meaningful vision and mission

MAS does important work that ultimately matters deeply to its Members.
This role must ambitiously harness that sense of mission about the
business, its competitive position and the quality of its people to achieve a
stronger position in the market and, in doing so, deliver on the vision of

financial health and wellbeing for Members and our Community. BT
. . . . . . To grow life-long relationships with
MAS has also established a set of behaviours that it believes will drive the our Members by caring for them
. . . with exceptional service, premium
right culture and support the strategy and plans. These are detailed in products and expert advice.

Appendix 2.
Key Industry Trends

o Digital, automation and Al are reshaping how our industries operate, with transformation focused on
streamlining processes and reducing operational costs. We're currently investing in modernising our
core systems, integrating data across platforms and building a flexible architecture that supports open
APIs and real-time processing so that we can keep up with the pace of change. Once we've
harnessed efficiencies, we’ll turn our efforts to getting ahead, considering how we can use these
technologies to drive personalised engagement with our Members.
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e Customer behaviours are changing, with a demand for ever-increasing convenience and growing
expectations of digital efficiency. We expect digital experience to be a key priority for us over the
coming years.

e Climate-related risks are intensifying, leading to more frequent extreme weather events and driving
up catastrophe claims, and even influencing income protection claims through the impact of natural
disasters on mental health. We must proactively manage these risks through sharper risk modelling
and risk-based pricing and are focusing on building this capability through the implementation of new
technology.

e NZ’s aging population are boosting demand for retirement income products, health cover and
financial planning advice. As financial journeys become longer and more complex, our advice and
product proposition may need to adapt to changing health, lifestyle and family dynamics

e Increasing regulatory scrutiny risks widening the competitive gap between MAS and larger institutions
with greater capacity to manage compliance, whilst still pushing ahead with innovation.

The New Zealand market

The financial services sector is highly competitive and dominated by large players with economies of
scale.

e In General Insurance, IAG and Suncorp dominate the market but will struggle to increase their market
share due to their size. They are focused on cost-cutting, relying on digital automation, and reducing
human involvement to maintain margins.

e The life insurance industry has undergone consolidation, with several recent mergers and
acquisitions. MAS competitors include AIA, Partners Life, and new entrant PPS, each providing
distinct value propositions such as wellness programs and customisable products.

e The investment management market in New Zealand is mature and fiercely competitive. Revenue
from fees correlates with the growth in funds under management, but average fees are trending
downward. The entry of new competitors, substitutes and digital services further intensifies the
competition.

MAS also competes with independent financial advisers and insurance brokers. That market is
competitive and relationship-based. MAS’s key advantage is that it has greater control of the value chain
than these companies, e.g., the claims experience for Gl and Life. MAS advisers are salaried, in-house,
and not incentivised to direct customers (or churn them) to the manufacturer, who pays the highest
commission. MAS has strengths that differentiate it from competitors. While these have helped us so far,
more is needed for the next decade.

Organisational Challenges

MAS is viewed as a fantastic company with a unique base of trust built up with Members. The
organisation is undergoing significant change, including a technology programme (Elevate) and evolving
regulatory and risk requirements. Its strength lies in its ability to hold its Members' interests at heart,
guiding strategic decisions. As these changes happen, MAS must focus on maintaining its uniqueness
and clarity on what the organisation stands for.

What we are looking for

We are open to candidates who are currently CFOs and to those ready to step up into their first significant
CFO role, but who have a track record in larger, more mature organisations. To be considered ready, they
would need to demonstrate outstanding experience and success in a broad finance role of a scale entity

and demonstrate strong potential to take the step up to CFO. We are open to whether this experience has
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been gained through insurance sector companies or other aligned industries in financial services. More
details follow. We require a “modern” CFO who

Reason for the Role

This role has been created following the split of a prior Executive role, which combined Finance and Risk
(CFRO). We are also concurrently seeking to fill a new Chief Risk and Legal Officer role. The incumbent
CRFO has resigned and will complete their time with MAS at the end of December 2025.

Job Purpose

In addition to leading the financial strategy and team, this role is a core member of the executive team,
collaborating across MAS to drive growth, efficiency, and member value through data-driven insights and
strategic financial leadership. It will drive commercial decision support through active business partnering,
including annual and quarterly financial planning, forecasting, and budgeting aligned with strategy.

The role will also oversee the Appointed Actuary as a strategic partner to the business and the external
audit partner for MAS and the year-end audit process, including ensuring financial reporting obligations
(monthly, quarterly and annually) for our regulators are met.

The role will ensure robust financial controls and comprehensive reporting that meet regulatory
requirements and support transparent stakeholder communication, and provide financial leadership to the
Board and Executive team, delivering insights that drive better decision-making and align with business
strategy and member outcomes.

It will develop and deliver the MAS Investment strategy (outside of the MAS Funds work), support the
annual reinsurance process, including any additional intra-year support, and oversee the broker
relationship.

Key Areas of Accountability

Responsibility | Description

Finance e Define and execute the financial strategy aligned to business objectives, balancing near-
Strategy, capital term profitability with long-term value creation and member outcomes.
allocation, and ¢ Allocate capital to high-impact initiatives, set hurdle rates, and track ROI to ensure

enterprise disciplined investment, fiscal resilience and sustainable finance principles.

performance . o ) ] )
e Support capital adequacy and stress testing in alignment with prudential expectations and

industry practice; provide input to strategic planning and portfolio management.

e Group capital management using levers, including capital structures across MAS,
investment and expense allocation, etc

e Establish an operating cadence (monthly, quarterly, annually) for financial performance
management, budgeting, forecasting, scenario planning, and portfolio profitability, linking
financial outcomes to Member, risk, and operational and impact metrics.

e Actively partner with the business to support pricing, business casing, budgetary and
expense management initiatives.

e Partner with the Appointed Actuary, CRLO, and Underwriting to inform pricing, reserving,
reinsurance, and capital adequacy; connect loss ratio, expense ratio, and combined ratio
improvements to strategic choices.
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Responsibility

Description

Sponsor analytics and automation that improve financial outcomes, working with the
Executive to shift to digital-first processes where it boosts accuracy, speed, and cost to
serve.

Co-create the finance strategy, monitor and manage reinsurance
arrangements/provisions, including reinsurance broker relationships.

Oversee MAS corporate insurances

Financial
planning,
reporting, and
controls

Own comprehensive financial governance, including statutory and management
reporting, internal controls, external audit, tax, treasury operations, and ESG reporting.

Ensuring oversight of the external audit partner for MAS and the year-end audit process,
including ensuring financial reporting obligations (monthly, quarterly and annually) for our
regulators are met (e.g. under the Insurance Prudential Supervision Act and IFRS17
accounting standard).

Ensure timely, accurate financial statements and compelling performance narratives for
the CEO, Board, Members, and regulatory bodies (as noted above).

Implement predictive financial analytics and scenario-based planning capabilities.

Drive transparency in financial reporting that supports member trust and stakeholder
confidence.

Finance
operations and
digital/cost
leadership

Modernise end-to-end finance processes, optimising working capital and operational
efficiency.

Modernise finance systems and data foundations; champion Al- and analytics-enabled
planning, forecasting, and reporting in partnership with technology leaders.

Manage investments for MAS (outside of Funds Management), taking into account
regulated solvency risks and sound capital management

Lead data strategy for the finance function, ensuring robust data architecture and
advanced analytical capabilities

Strengthen end-to-end finance processes (record-to-report, procure-to-pay, order-to-
cash), optimising working capital and unit economics.

Drive cost transparency and productivity, aligning procurement, vendor management, and
operating model choices to efficiency goals.

Ensure finance provides trusted, real-time insights to business owners, linking
investments to member value.

Stakeholder and
Board

Serve as a strategic advisor to the CEO (executive) and Board; prepare high-quality
materials for the Board and Audit & Risk Committee.

engagement e Maintain and develop relationships with banks, reinsurers, rating agencies, regulators,
and industry partners.
e Lead investor relations activities and external financial communications.
e Represent MAS in industry forums and regulatory consultations.
Leadership e Provide transformational leadership with integrity, consistent with MAS's purpose, culture,

and member-focused mission.

Build and develop a high-performing finance team that balances technical excellence with
business partnership.
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Responsibility | Description

e Foster innovation, continuous learning, and digital fluency within the finance function.
e Ensure strong cross-functional collaboration and integrated business support.
e Drive inclusive leadership practices and support diversity and wellness initiatives

e Coach, mentor, support and guide the team consistent with MAS Vision, Mission and
behaviours
and member experience commitments.

e Ensure the teams balance the needs of BAU with those of strategic initiatives, delivering
on both whilst retaining a healthy working environment.

Health and e Take responsibility for the health, safety and well-being of self and others within the

safety workplace in line with the requirements of the Health and Safety Act and with company

policy and guidelines.

e Take an active role in monitoring all relevant Health and Safety issues, particularly in
high-risk areas.

e Using appropriate documentation, record all accidents, incidents or near misses.

e Actively participates in training, workshops and meetings regarding health and safety

issues relevant to your role/site.

Candidate Experience

Functional and Technical Experiences Valuable | Required

e Proven CFO or broad-based Finance Manager who has successfully led a large
finance and commercial team. Deep expertise across accounting, finance, and
management disciplines with mastery of financial statements and advanced
performance analysis — must be a “modern” thinker

e Aleader with experience overseeing a broad-based finance team who focuses
on partnering for success

e  Current, detailed understanding of general insurance, life insurance and retail
investment management, including knowledge of the NZ insurance market and
its nuances versus the rest of the world

e Astrong understanding of NZ regulatory constraints and opportunities.
Experience in forming strong relationships at a senior level with regulators and
sector stakeholders

e Creating a commercial, fact-based decision-making, winning mindset culture
based on the agreed behaviours and expectations that support prioritising good
Member outcomes

e Broad experience in finance and commercial leadership roles, demonstrating a
depth of commercial success and strong financial acumen, with a track record of
successful leadership. Experienced in partnering across the C-suite and with
actuarial, underwriting, claims, and technology leaders to improve business
outcomes
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Functional and Technical Experiences Valuable | Required

o Demonstrated track record leading change management initiatives with the ability
to reshape people, processes and systems to adapt in an agile manner.

e Experience in understanding the transformation of technology systems and
innovative customer-oriented technology. Demonstrated success with technology
and data-driven transformation, including understanding of Al, advanced
analytics, and emerging financial technologies, taking an “agile” approach

e  Exceptional written and verbal communication skills with the ability to influence
boards, regulators, auditors, investors, and diverse stakeholder groups

Career Experiences Valuable | Required

e Proven senior finance leadership experience (CFO, Deputy CFO, or Head of
Finance) in a regulated financial services or insurance environment of similar (or
larger) scale and complexity

o Demonstrated experience leading from a finance perspective large-scale
organisational or digital transformation initiatives

e Experience building and developing high-performing finance teams in growth
environments

e External experiences across multiple companies and sectors within financial
services

e International experience with an understanding of global financial markets and
regulations

e  Cross-industry exposure (banking, wealth management, superannuation, fintech)
e Crisis leadership and business continuity management experience

e Experience with mergers, acquisitions, or significant organisational restructuring

e Experience working collaboratively and constructively as an executive team
member

Education Valuable | Required

e Relevant tertiary degree (Finance, Accounting, Business, Economics)

e Professional accounting qualification (CA/CPA) or equivalent professional finance
qualification

e Ongoing commitment to professional development and industry engagement

e Master of Business Administration or related Masters
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Personal Attributes - What type of leader do we need?

As a mutual, MAS places Members at the heart of what we do. The team has come to expect a visible
and member-focused leadership style, which is encouraged. MAS has developed a leadership framework
based on a view of the leadership challenges for the future; given this framework, we are seeking a CFO

who: -
Theme Description
Inspiration e Inspires and has a proven track record of leading change while maintaining strong links to
Members and MAS's people.
Driving e Drives Performance and can leverage their skillset to execute the agreed strategic
Performance imperatives - MAS is navigating technological and industry changes with a shifting

customer base. Your role as the CEO will be instrumental in driving these changes and
shaping the future of MAS, which is strongly aligned with our direction and high-level
plans.

e The successful candidate will constantly consider improving things, driving improvements
and change at every opportunity to achieve higher performance. He/she will understand
how to measure business-critical initiatives and course correct where required.

Grows Value

e  Grows our mutual value by supporting the executive team in achieving our growth
ambitions. The incoming CEO must be skilled at identifying and coordinating all MAS
resources to lead MAS in meeting its Member-centric goals.

e  Over time, the appointee will create new and better means to achieve enterprise and
business success and measure success in financial terms. This will be critically important
due to the complexity associated with a multi-channel products and services organisation
that operates in a highly competitive and well-serviced market.

Innovation &

e Drives innovation and change by executing the agreed initiatives in a changing landscape;

Change MAS must live by its reshaped behaviours and cultural aspirations. The CEO will
champion a change process to create conditions around the wider leadership group and
collaborate on enterprise-wide changes driven by significant technology upgrades
necessary to execute the strategy.

Influences e Influences and communicates the vision of how an enabled MAS will work for Members

and MAS’s people, driving excellence in execution and building capabilities for the future.

e The successful candidate will have outstanding verbal and written communication skills, a
high level of executive presence and an ability to have tough conversations, which will
facilitate the development and management of meaningful internal and external
relationships.




Who are we — our People - Board of Directors

Brett Sutton
‘Chair

Appednted as Chair 28 Soptamber 2022

Mppointed b the Board 15 Fabnaary 2016

Bratt s an @ parienced Indeparciant direcion. Ha IS oumantty Chalr of tha Co-opanthe Bank,
‘SRavenson Holdings. Mink Assot Maragement, Woolyams Holdings and tha Reddy Group
Immstmant Commithea. Hnuamaumummmmu&ﬁam:mu
e Soott & Ricketts Advisory Soard. His pravious employment experience inchuded sa

Iinvastmant rokes ot Now Toaland Suparanruation Fund and Todd CorporaSon.

D Doug HIll
Duputy Chair
Appeinbod as Depaty Chair 30 November 2023
Mppointod to the Board 20 August 2018
muam:mmmmqummmn Ha s 2 GPSlIn

both orihopaedics and skin canosr sungery. Doug's roles culsida of Ganeral Fracticeans Chalr of
‘WaliSouth Primary Heaith Network and ungll recentty. Chair of the Columba Collkege Board of

Ha i= 3 mamiber of tha N2 Adwvisory Board of the Skdn Canoer College of At dasla

and a Crarersa Faliow of tha InstRuta of Directors In Now Zaaland.
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Steve Merchant
Appointed 26 August 2020
Sheva s 2 welerinarian, and Fias held numerous direciorships, particularly In tha veterirary
profassion. He was 3 board mamber T NI Vaterinary Association from 2005 to 2016 and
served as ChrakjFrasicant from 2013 1o 2005, On stapping down from thasa roks, ha was

with tha NZWA Outstanding Servica Award. Previousiy. ha served as dinschor of tha
RNEEFCA and as director and CEQ of Pet Doctors Group, New Zealand's largest group of
companion arimal veterinary cinics. A% 2 co-$0Under, ha It tha businass teough 4o the Sroup's.
sala 0 an ASX-lIsted company in 2018, Stew IS curmently Inveivad with tha provision of AldigRal
Sobticns (o busingssgs. Inchluding 1o the INtemational vatarnary sector.

Undsay Knowles

Ro-appointed 28 Manch 2024

Lindsay sarved on tha MAS Eoard for 10 yaars unbl August 2023, Induding as Chalr of the Audtt

& Risk Commities. Ha was mappoinied on 28 March 2024 %o 1l 2 vacanoy. Lindsay is Managing
| Director of New Taaland import distribution business Acma Supplles LimEed and is an

SNDEiEnCad INdspEnoiEnt Clreotor having Servadl on Sevaral othar boares In varked Indusiriss.

His previous empioymant experience Included 15 years 3s a corporata banker with AN Bank,

spadializing in capital markets debt raising and assat seourfisation. Lindsay s a T mambser of

Crartered Acoountants Australa Mew Iealand, and a Chartered Mambar of the instfwe of

[Dinectons Mow Isakanc,

Brandan O"Donovan

Appeointeod 1y 2021

Erariclan Fias extersve GXpaNenca In e frEnoial sarvices INCUSHTY. smencing mons than & dazen
yRars asa Chief Eponomist at savaral Mew Zealand bankes and chairing investmant Committeas.
Through his sarvica as Chaimman of Tha Co-oparathe Eank and Chalrman of Co-opsrativa Lea, ha
Eriigs o wealth of governzncs aepananca. Ha has iso bean 3 director bo privite companies, 5
Joensed Trustos, a5 wall as Speciaiist Acviscr to Parlamant’s Finance and
Expanciturs Saiect Committea. Ha has baan Immhed with MAS In 8 gowmanca oapadty snce
2012 as.a Lioensed indapendent Trustes, and y as Chak of tha Committea.

Medissa Macfariane
Bppointed | Fobnuary 2025

uu-amnpmwmmnnﬁ:lmummmn:mmpmmm
stratagy, risk, bechnology. ransformation and change managemant. Melissa Fas held prominant

roles at Wastpac Bank including Chiaf Digital Officer. Head of Corporata Strategy. and COO of
'Waalh and Irsuranc. Mollsss s SErves 28 Mow Zealkind Country Haod for Constantirogks, 3

ratail and business banking platfom offaring a hully managed software and opsrations platiom
#or barks fo enhanos customar axparianoss.

Who are we — our People

Leads: Human Resources, Insights & Data,
Capability, Leadership and Culture, Talent
and Reward, Organisational Change

Prog (EPMO/Preg

M t) and MAS Foundation.

Leads: Innovation & Digital Delivery,
Innovation Operations, Technical Team, IT
Projects (Squads)

Leads: Advice, Sales and Brand. Detailed
as Frontline Advisory teams across Life &
investments and Business Risk, Member
Engagement & Comms Menl:er Suppnrl
Centre, Distril Op & g

Leads: Investment Management, Product
and Pricing, Operations via third parties,
Ir Products De:

Dr Kate Baddock

Appointed 1 April 20M6

Kata Is & Fellow of tha Royal N College of Genaral Fractitionars and a mambar of tha irstiuta of
Dirnztors in Now Zealand. Sha gained har medical tegras o the Liniversity of Otago and
ourmently works part ime 23 o GF ot Eawau Bay Hoalth in Warkworth, Kot also has an M5 in tha
Sclarca of Heakhcans Delivary and tesches undergraduat madicad studants, postgraduats
coctors and ragistrars, in Genersl Practica traning programmes. Kte 3o mantors rural madical
shudents through thalr training.

Kristjana Gudmundsson
Executive Assistant to CEO/CRFO

Leads: Finance, Reinsurance.

Leads:Risk, Legal & Compliance, Internal
Assurance.

Leads: Life & Disability Insurance,
Underwriting & Claims, Product & Pricing,
Life and Disability Administration.

Leads: General Insurance, Business
Development, Business Advice, Claims,
Underwriting, Product & Pricing

The current CFO Lead Team (after the split of roles) — Future Structure — TBD
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Darrin Cornes
Financial Controller
Tenure 20.5Years FTE: 4

Masaki Manabe
Head of Reinsurance
Tenure 17 Years FTE:O

mas’

Darrin leads and oversees MAS’ financial management
and control, financial reporting, financial/data analysis,
external audit programme, tax, forecasting and modelling
functions.

Masaki leads and drives the thinking on reinsurance
application alongside broader support on
financial/market analysis.

Appendix 2: - Our behaviours

In it together

We're a proud Mutual, here for
our Members and each other.
We succeed as one team.

Make a difference

We're excited about the future
and making a difference.

We find better ways and focus
on building a better Mutual.

What we do

Put the whole of MAS
before its parts.
Work together and
enable each other's
suUCCess.

Share knowledge
and resources.
Seek input and
healthy debate.
Grow relationships
across our Mutual.

Understand Members’

needs and go above
and beyond for them.

What we don‘t do

« Do things without
considering the impact
on Members and other
parts of our Mutual.

+  Compete with
other teams.

v
al

Own it, do it

We take ownership and get
it done. We drive for results
and deliver for our Member

What we do

Optimistic and look
for cpportunities.
Find better ways and
improve what we do.
Ee bold and
embrace change.
Be curious and

hawve an cpen mind.
Ask ‘why” and
challenge the

status quo.

Test new ideas

and learn from it.

What we do

Prioritise and work
on the right stuff.
Airm high and deliver
exceptional results.
Have a plan, and be
flexible.

Say what you mean,
and do what you say.
Keep pushing for
great outcomes and
exceptional service.

Celebrate success
and recognise jobs
well done.

What we don‘t do

+ Continue with things
that don't serve our
Mutual.

+ Mot taking responsibility
for mistakes (own it and
learn from it).

+  'Walk past’ problems.

What we don't do

Use “We've tried that
before”, and "That's
not how we do things
at MAS” as a reason
not to try things.
Limit ourselves to
short-term thinking.
Complacency and
resting on our laursls,
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